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Total US Room Rates
Actual vs. Inflation Adjusted

2000 - 2007
110
If year 2000 ADR had
increased by CPI each 103.97
year...
100
mm Nominal ADR 96.65

Yr 2000, Grown by CPI

2000 2001 2002 2003 2004 2005 2006 2007

Rate Cuts on '01 Were Felt for 6 Years

2009 Smith Travel Research, Inc
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Total United States
Supply/Demand Percent Change
2003 — 2010P
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Total United States
Occupancy Percent Change
25003 — 2010P
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20 Year Average: -0.4%
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Total United States
ADR Percent Change
2003 — 2010P
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Key Performance Indicators Percent Change

First 8 Months vs. Last 4 Months 2008

New York, NY March 30, 2009

10
B Jan-Aug
0 Sept-Dec
5 —
3.2
2.4
O ] T T T T
To.e .
2.6
-5 - 4.6
75
8.2
-10
Supply Demand Occupancy ADR RevPAR

2008: Two Very Different Years

2009 Smith Travel Research, Inc
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‘Total United States
Demand Percent Change — Chain Scale
First 8 Months vs. Last 4 Months 2008
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3.6
1.9
1.6
1.0
O — T T T | L T T 1
0.3 04
-1.
22
-3.6
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6.0 6.2
B Jan-Aug
[ Sept-Dec
-10 -9.3
Total US  Luxury Upper Upscale MidW  MidWO Economy
Upscale

Upper End GOt Hlt Hard 2009 Smith Travel Research, Inc.
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Total United States
ADR Percent Change — Chain Scale
First 8 Months vs. Last 4 Months 2008
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S 4.2
38 4.0 .
2.6
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0.9
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Total US  Luxury Upper Upscale MidW  Mid WO Economy
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Lower End Held Rate (A Little) Better

2009 Smith Travel Research, Inc.
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Total United States
Occupancy and ADR Percent Change
YTD through 3/21

H FEB YTD B 3/7

314

020 -

-10%06

-11.2%

-20%0

Occupancy %0Chg ADR %Chg

(...Insert Groaning From The Hoteliers Here...)

2009 Smith Travel Research, Inc.
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Key 15 Markets
Occupancy Percent Change
Full Year 2008

Houston 26
San Francisco 0.1
Mami -1.2
New York -1.8
DC -1.8
Dallas -1.8
Honolulu 2.5
Boston -2.8
Orlando 2.9
usS. -4.2
San Diego 4.7
Anaheim 4.7
Los Angeles -4.9
Chicago 5.9
Atlanta 6.8
Phoenix -11.

-12 -10 -8 -6 -4 -2 0 2 4

OCC Declines Across The Board
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“ " Key 15 Markets
ADR Percent Change
Full Year 2008

Houston 94
San Francisco 54
Los Angeles 40
Phoenix 33
us. 24
New York 23
DC 23
Dallas 22
San Diego 20
Chicago 1.6
Boston 11
Atlanta 1.0
Honolulu 0.9
Miami 0.8
Anaheim 0.6
Orlando 0.3

Most ADR Increases Below Inflation
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Key 15 Markets
ADR Percent Change
28 Day Ending 3/21/09

Houston -0.9
DC 3.8
Atlanta -1 7
Boston 8.1
Dallas -8.2
usS. -8.9
Los Angeles 9.7
Anaheim -10
Chicago -10.6
San Diego -10.9
Honolulu -13
Orlando -13
San Francisco -14.5
Phoenix -14.9
Mami -16.9
New York -22.9

-25 -20 -15 -10 -5 0

Discounts Everywhere ...
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Key 15 Markets
Occupancy Percent Change
28 Day Ending 3/21/09

Honolulu 3.2
DC -7.9
Houston -10.3
usS. -12.1
Boston -12.6
Chicago -12.9
Dallas -13
San Francisco -13.1
Anaheim -13.2
Phoenix -13.7
Mami -14.4
New York -14.7
Los Angeles -15
San Diego -15.8
Atlanta -16
Orlando -17.7

-20 -15 -10 -5 0

... But Are They Working?



Luxury / Upper Upscale Chains
Group vs. Transient
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Total US Luxury Hotels

Transient vs. Group Demand % Change

12 MMA 2008
4

— Transient

3 - — Group

2 —

1 -

0o+——— . | . -

N4 "
-1 -
-2
Jan-08 Apr-08 Jul-08 Oct-08

Sharp Transient Demand DI"Op 2009 Smith Travel Research, Inc.
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Total US Luxury Hotels
Difference Transient vs. Group ADR

Jan - Dec 2008

80
/\
75 -
70 -
65 -
Jan-08 Apr-08 Jul-08 Oct-08

Rate Premium Deteriorates 2009 Smith Travel Research, Inc.
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/Total Upper Upscale Hotels

Transient vs. Group Demand % Change
%2 MMA 2008

4 Transient
— Group

3 _

2 _

1 _

0] | | |
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-3

Jan-08 Apr-08 Jul-08 Oct-08

GrOUp Demand Had Been DeC”ning 2009 Smith Travel Research, Inc.
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Total US Upper Upscale Hotels

Difference Transient vs. Group ADR

Jan - Dec 2008
16 -

8 T T T 1
Jan-08 Apr-08 Jul-08 Oct-08

Rate Premium Started to Decline Early 2009 Smith Travel Research, Inc.
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“ 7 Transient & Group
Mon-Thu vs. Fri-Sat
Demand % Change - Jan / Feb 2009 (vs. Jan/Feb’08)

5 —

0 - 03

-5 1
-10 - -8.8
-15 - B Mon-Thu

O Fri-Sat 165
-20 - -195
25 -
Transient Group

Jan 2" (Fri.)+ Valentines Day (Sat.) Helped Weekends ;000 smith Travel Research, Inc



NBTA BUSINESS TRAVEL NATIONAL BUSINESS

FINANCIAL FORUM QB TD TRAVEL ASSOCIATION

AWALL STREET LOOK AT THE BUSINESS OF BUSINESS TRAVEL Connectmg the Business Travel World
New York, NY March 30, 2009

Transient & Group
Mon-Thu vs. Fri-Sat
ADR % Change - Jan / Feb 2009 (vs. Jan/Feb’08)

o

2o -1.9

B Mon - Thu
O Fri - Sat

-13.1

Transient Group

Now Group Rates Start to Decrease As Well 2008 Smith Travel Research, Inc
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Global Regions
Occupancy Percent Change
January 2009 YTD Year over Year

O 1 I I I
_5 -
-10 A
-10.7 -10.5
-13.7
15 -
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-20 -

Asia Pacific Middle East/Africa Europe Americas
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" Global Regions
ADR Percent Change (In US $)
January 2009 YTD Year over Year

10
6.9
5 L
O T T
5 .
-6.1
-10
-12.2
-15
-20
-225
-25
Europe Asia Pacific Americas Middle East/Africa




== ( NBTA BUSINESS TRAVEL ’ — =, NATIONAL BUSINESS
27 ¢ FINANCIAL FORUM QB TA )/ TRAVEL ASSOCIATION

AWALL STREET LOOK AT THE BUSINESS OF BUSINESS TRAVEL
New York, NY March 30, 2009

' Key 10 Global Markets

Occupancy Percent Change
January 2009 YTD Year over Year

Berlin -1.0 J
Paris 24 -_
Sydney 4.2 —
London 7.2 —
Tokyo -10.7 —
Madrid -12.2 —
Hong Kong -13.1 —
Dubai 180
Buenos Aires -18.6 —
Beijing 41_—

45 41 37 33 -29 25 21 17 13 9 5 1
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January 2009 YTD Year over Year

Tokyo
Buenos Aires
Cairo

Los Angeles
Hong Kong
Dubai

New York
Berlin
Beijing
Rome

Paris
Toronto
Madrid

Sydney

London -

25.9
52
2.8
-7.8
-10
-11.8
-13.1
-16.2
-16.9
-17.8
-21.3
-22
-25.7
-28.9
31.1
| T T T T
-35 -20 -5 10 25
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Key 10 Global Markets
ADR (In US $)
January 2009 YTD Year over Year

Dubai — $31352

T oky'O |1 523691
Paris | $190.57
Hong Kong __ $173.30
Buenos Aires __ $151.67

London __ $147.51

Madrid _— $132.03

Sydney __$123.26
Berlin __ $98.26

Beijing _ $91.83

$75 $125 $175 $225 $275 $325
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(-20%-10%)

e Amsterdam
e Munich

* Brussels
 Warsaw

e Lisbon

e Vienna

e Geneva

e Zurich

CNB
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Connecting the Business Travel World

STR Global RevPAR Forecast 2009

(-10% — 0%)

e Berlin

e Frankfurt
« Hamburg
 Budapest
* Milan
 Edinburgh
e London

» Athens

» Glasgow
e Rome
 Prague
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Takeaways

e It's a Buyers’ Market - Today

e Lack Of Funding Restricts Pipeline -
Tomorrow

e Look at Luxury Hotels

 Negotiate For Value

e Group vs. Transient Rate Interplay

e It’s Always Cyclical — Build Relationships
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