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What is happening to business today…





What is happening to business today…

Buyers drive world economic development...

Economic development can be explained by...

Purchasing Managers' Index (PMI)





What is happening to business today…

Business priorities in economic downturn…

• Traditional: COST-COST-COST…

• Current issues: CASH-CASH-CASH…







What is happening to business today…

Darwin
‘It is not the strongest or the most intelligent of the 

species to survive, it is the one most adaptive to 
change or most able to adapt to change, that 
survive’. 

http://nl.wikipedia.org/wiki/Bestand:Charles_Darwin_01.jpg


The world of travel management today…



The world of travel management today…

Do you recognize this…?

As a result of the financial crisis a large, international specialty 
chemical company decided to initiate a global cost reduction 
program as a result of which…

• Suppliers were sent a letter to reduce sales prices with at least 
10%...

• Travel cost, training cost and other expenditure were 
immediately frozen…senior executives were summoned NOT to 
fly business class…

Travel managers were instructed to cut travel and hotel costs with 
at least 10%… 12



The world of travel management today…

Do you recognize this…?

In another large European chemical company travel management 
had arranged for corporate travel agreements with preferred 
airlines, hotel chains and car rental firms… to find out that only 
30% of the company’s executives were actually using these 
corporate agreements…

As a result projected cost savings and end of year bonuses were 
not realized…
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The world of travel management today…

Do you recognize this…?

In a medium sized food company, the process of claiming travel 
costs appeared to be exceptionally laborsome and 
slow…leadtimes for obtaining permits for foreign travel were 
long and caused a lot of frustration…travel expenditure claim 
procedures were unneccessarily complex…individual 
managers needed to wait excessively long for getting their 
travel costs paid…

Credit cards were not considered any longer due to fraud 
problems in the past…
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The world of travel management today…

Some conclusions…

• Companies need to tighten the belt…Travel 
Management needs to contribute its share…

• Travel cost could and should be reduced…
• However, a major problem is how to capture actual 

savings in Travel Management…key issues:
– How to leverage travel volumes…
– How to prevent contract leakage…
– How to reduce transaction costs…
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Some contemporary issues (examples)

1. How to deal as an individual company with the ever ongoing consolidation 
in travel markets…

– How to create a strong negotiating position?
– How to develop a long term consistent travel policy?

2. Although travel managers create preferred deals with travel partners, 
these do not result in preferred treatment of business travellers…

– How to create such preferred treatment for your travellers?
– How to align the interests of travel chain partners?

3. How to create effective ‘buy in’ and support from business managers:
– How to create transparency?
– How to improve contract compliance?

4. How to reduce the complexity of travelmanagement:
– How to organize the P2P process?

Many challenges for Travel Managers….

Key: developing travel policy + implementing travel policy + monitoring 
contract compliance + improving supplier performance…
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The world of travel management today…



The changing agenda in travel 
management…
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The changing agenda in travel 
management…

Cost

Traditional agenda is changing…



Source: CAPS (2003)
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The changing agenda in travel 
management…

RiskCost

Traditional agenda is changing…



21

(Advito (2009))



The changing agenda in travel 
management…

Value

RiskCost

Traditional agenda is changing…



The changing agenda in travel 
management…

Value

RiskCost

Performance 
guarantee of services 
under all 
circumstances
Health, safety and 
CSR

Cost/price reduction 
of goods and 
services purchased 
Lowering of 
transaction and total 
travel cost

Collaborative 
improvement of travel 
value propositions
Innovation
Improve business 
traveller productivity



The changing agenda in travel 
management…

Value

RiskCost

Contract 
suppliers

Preferred 
suppliers

Partner
Suppliers

Performance 
guarantee of services 
under all 
circumstances
Health, safety and 
CSR

Cost/price reduction 
of goods and 
services purchased 
Lowering of 
transaction and total 
travel cost

Collaborative 
improvement of travel 
value propositions
Innovation
Improve business 
traveller productivity



Professionalizing travel management: a 
procurement perspective…
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Professionalizing travel 
management: a procurement 

perspective…

Sourcing Manager

TRAVEL
MANAGEMENT

Business
Management

CEO

HRM/HR-Manager Finance/CFO

Managing the relationships
among four key stakeholders
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Professionalizing travel management: a 
procurement perspective…

Some suggestions…

1. Make all travel management expenditure transparent:
– Travel spend analysis per Business Unit or department
– Travel spend analysis per type of travel cost
– Travel spend analysis per provider/supplier
– Overview and analysis of travel management transactions and related cost
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Professionalizing travel management: a 
procurement perspective…

Some suggestions…

1. Make all travel management expenditure transparent:
– Travel spend analysis per Business Unit or department
– Travel spend analysis per type of travel cost
– Travel spend analysis per provider/supplier
– Overview and analysis of travel management transactions and related cost

2. Identify most important problems, bottlenecks and opportunities
– Business traveller is the focal point of analysis
– Assess business traveller satisfaction
– Analyse costs, risks and value propositions
– Analyse trends and developments in travel market
– Identify opportunities for improvement

Start up a Corporate TM-Sourcing Team 29



Professionalizing travel management: a 
procurement perspective…

Evaluating cost savings potential…

• Number of present providers

• Dependence buyer versus provider

• Number of providers that was invited during last tender

• Scope of last tender

• Type of contract and age of contract

• Rate differences

• Degree of involvement Travel Management
30



Professionalizing travel management: a 
procurement perspective…

Some suggestions…
1. Make all travel management expenditure transparent:

– Travel spend analysis per Business Unit or department
– Travel spend analysis per type of travel cost
– Travel spend analysis per provider/supplier
– Overview and analysis of travel management transactions and related cost

2. Identify most important problems, bottlenecks and opportunities
– Business traveller is the focal point of analysis
– Analyse costs, risks and value propositions
– Analyse trends and developments in travel market
– Identify opportunities for improvement

3. Present your findings through a compact business case aimed at:
– Service improvement business traveller
– Cost reduction
– Secure contract complaince
– Reduction of transaction cost (improving order2pay cycle))
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Professionalizing travel management: a 
procurement perspective…

Elements Business Case:

• Definition of Travel Management and subcategories
• Overview of present and future travel costs
• Most important stakeholders and decisionmakers
• Analysis of current supply base
• Definition of future business travel requirements and required 

value propositions from providers
• Important legal requirements affecting traveller health and safety
• Analysis of provider cost structure  incl. logistics and 

administrative costs
• Estimate of cost savings potential
• Risk assessment
• Overview of what it will take to conduct and implement detailed 

sourcing plans
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-Airlines
- Carrental
-Hotels
-- Insurance
-- Etc.



Professionalizing travel management: a 
procurement perspective…

Some suggestions…

4. Develop a sourcing plan for Travelmanagement (Airlines, Public transport, 
Insurance, Care rental, Hotels, Etc.)
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Professionalizing travel management: a 
procurement perspective…

Elements of a sourcing strategy

• Single versus multiple sourcing

• Global versus local sourcing

• Partnership versus tendering

• Contract buying versus ‘spot'-buying

• Price agreement versus Service Level Agreement
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Professionalizing travel management: a 
procurement perspective…

Some suggestions…

4. Develop a sourcing plan for Travelmanagement (Airlines, Public transport, 
Insurance, Care rental, Hotels, Etc.)

5. Execute sourcing plan

35



Project Management Dashboard

Example!

ID Task Name

1 CAT 1 Tools
2 Plan and mobilize
15 Define Sourcing/ RFx strategy
16 Defining items part of the tender
17 Defining addressed spend scope
18 Formulation of sourcing strategy
19 Decision about RFI yes or no
20 Establishment of evaluation criteria
21 Defining potential suppliers
22 Organize IBX training sessions for RFx for potential suppliers
23 Defining price format
24 Defining logistical requirements
25 Define payment terms
26 Defining deadlines of submission
27 Defining rules of communication
28 Completion of RFP documents
29 Decision gate 1: Take decision on sourcing and RFx strategy
30 Filling out milestone template 1
31 Drive the decision case 1
32 Milestone 1: Decision on sourcing strategy taken
33 Carry out RFx strategy
34 Edit RFP documents (if necessary)
35 Send out the documents
36 Receive offers of suppliers
37 Evaluate offers
46 Decision gate 2: Take decision on negotiation
50 Negotiate
55 Decision gate 3: Take sourcing decision

12-23

10-24 11-07 11-21 12-05 12-19 01-02 01-16 01-30
November 01 December 01 January 01 February 01
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Professionalizing travel management: a 
procurement perspective…

Some suggestions….

4. Develop a sourcing plan for Travelmanagement (Airlines, Public transport, 
Insurance, Care rental, Hotels, Etc.)

5. Execute sourcing plan
6. Prepare and negotiate a legal contractual agreement
7. Monitor contract compliance and supplier performance

– Set up Traveller Satisfaction Panel…
– Team up regularly with key and partner providers…
– Quantify provider performance…
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Professionalizing travel management: a 
procurement perspective…

Some suggestions…

4. Develop a sourcing plan for Travelmanagement (Airlines, Public transport, 
Insurance, Care rental, Hotels, Etc.)

5. Execute sourcing plan
6. Prepare and negotiate a legal contractual agreement
7. Monitor contract compliance and supplier performance

– Set up Traveller Satisfaction Panel…
– Team up regularly with key and partner providers…
– Quantify provider performance…

8. Optimize internally order-to-pay process through portals and e- 
procurement solutions

– Identify ‘tresspassers’…
9. Report to management…

– Through monthly reports
– Through  personal presentations
– Walk-the-talk

10. NEVER GIVE UP….! NEVER GO THIS ROUTE ON YOUR OWN! TEAM UP!
38
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