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What is Travel Transformation?



Holistic review of the 
Defense Travel EnterpriseRevolutionaryor Evolutionary



What are We Doing Today?



Commercial travel managementDoD Travel Charge Card Program 
management

Functional oversight for the 
Defense Travel System (DTS)Travel policy and implementationAllowances and Entitlements 

Program managementCustomer support and training



What Will We Do in the Future?



Revise JFTR and JTRReform legislationSimplify computationsExplore innovationsBuild on successesFocus on practical and cost 
conscious improvements



Strategic Objectives



Monitor traveler safety 
and security

Maintain control and maximize 
visibility into travel spend, 

processes, and supplier 
performance and influence 

traveler behavior 

Maximize policy understanding 
and compliance

Enable a positive 
customer experience
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